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SUBJECT: ALEXANDRIA SHIPPING AND NAVIGATION COMPANY, AGENT OF AMERICAN 
EXPORT LINES (AEL) 

REE: A. STATE 160400 B. CAIRO A-022 

1. BASIC PROBLEM OE AEL APPEARS TO BE TYPICAL OF TRANSITIONAL PHASE 
PROBLEMS WHICH MANY EOREIGN COMPANIES ARE EXPERIENCING AS EGYPTIAN 
GOVERNMENT DEVELOPS ITS OPEN-DOOR POLICIES TOWARD FOREIGN BUSINESS. 
SPECIFIC PROBLEM OF TRANSFERRING AGENCIES FROM PUBLIC SECTOR COMPANIE 

TO PRIVATE SECTOR DISCUSSED IN REF B WHICH TRANSMITS IMPLEMENTING IN- 
STRUCTIONS FOR AGENCY LAW. THESE IMPLEMENTING REGULATIONS APPEAR TO 
BE RELEVENAT TO THIS CASE. 

2. COMPLICATING EEATURE OF AEL CASE IS THAT LAW 65/74, SHICH ESTAB- 
LISHES ALEXANRIA SHIPPING AND NAVIGATION CO., DOES NOT INCLUDE AGENCY 
OPERATIONS WITHIN ITS CHARTER. THIS LAW (AVAILABLE ONLY IN ARABIC) 
DESCRIBES COMPANY AS PRIMARILY SHIP-OWNER AND OPERATOR. IE NARROWLY 
INTERPRETED, IT MIGHT CAUSE PROBLEMS FOR AEL AGENCY AGREEMENT. ANOTHER 

PROBLEM COULD BE THAT ALEXANDRIA SHIPPING AND NAVIGATION CO. MAY NOT 
HAVE REGISTERED THIS AGENCY AGREEMENT WITH MIN OF TRADE AS 
REQUIRED BY IMPLEMENTING REGULATIONS. IN THESE CIRCUMSTANCES, IT 
MAY BE APPROPRIATE FOR AEL TO SEND TELEGRAM TO MIN OE TRADE ZAKARIA 
TEWFIK ASKING FOR HIS INTERVENTION. 
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3. EMBASSY DOES NOT KNOW IF ALEXANDRIA SHIPPING AND NAVIGATION CO. 

HAS SIGNED AGENCY AGREEMENT WITH GOVERNMENT-OWNED SHIPPING AGENCY. 
IF SUCH AN AGREEMENT EXISTS, ACCORDING TO THE IMPLEMENTING INSTRUC- 
TIONS SUBMITTED WITH REF B, TERMINATION PROCEDURES SPECIFIIED IN 

THAT AGREEMENT WOULD BE BINDING. 

4. LANGUAGE OF PARA 2 REFTEL AND PARTICULARLY USE OF "ASSIGNED" 

IMPLIES THAT NO SUCH AGENCY AGREEMENT EXISTS. IF THIS IS TRUE, 

ISSUE IS FURTHER CLOUDED. IF NO PRIOR AGENCY AGREEMENT EXISTS, WE 
DO NOT SEE ANY REASON THAT MEL SHOULD NOT ATTEMPT TO SUPPORT ITS 
NEW AGENT WITH THE REQUESTED CABLES TO PRESIDENT SADAT AND PM 
MAMDOUH SALEM. IN CONSIDERING WHETHER TO MAKE REPRESENTATIONS TO 
EGYPTIAN OFFICIALS, AEL SHOULD BE AWARE THAT TOP EGYPTIAN POLITICAL 
LEADERS WISH TO ENCOURAGE PRIVATE SECTOR AND PROVIDE EFFECTIVE COM- 
PETITION FOR PUBLIC SECTOR COMPANIES IN ORDER THAT LATTER BECOME 
MORE EFFICIENT. 

5. FOR THE RECORD, COML OFF AND NOT AMB ATTENDED OCT. 74 SIGNING 
CEREMONY IN FORMER PM HAGAZ'S OFFICE. 

6. AUTHORITATIVE INTERPRETATIONS OF RELEVANT LAWS AND REGULATIONS 
ARE NOT AVAILABLE FROM ANY SOURCE. MOST EGYPTIAN ATTORNEYS WILL ONLY 
GIVE ORAL INTERPRETATIONS OF THESE NEW LAWS AND WILL NOT GIVE THEIR 
CLIENTS WRITTEN BRIEFS OR OPINIONS. 
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